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Abstract

This study used a survey design to investigate the utilization of
Knowledge Management (KM) in Human Capital Development (HCD)
in Universities. A sample of 400 lecturers and 25-item instrument
(KMUQ), were used for the study. Three research questions and one
null hypothesis tested at 0.05 level of significance, guided the study.
The data were analysed using means, standard deviation and t-test. It
was found that KM was poorly utilized in HCD in academic
programmes and personnel management. Difficulties and inadequate
facilities constitute problems to KM utilization. Exchange programmes
and staff training in KM utilisation were recommended.

Background of the Problem
Knowledge is the most important factor of productiespecially in the
area of human capital development (HCD). The eraadfanced
technology has brought a new world where knowlegaot only
power but also wealth. The most needed labour foyday is those
with appropriate knowledge and knowledge managesieihs.
Knowledge, being the key factor of production, hasome the
focus of today’'s economy because, as observed bgl&a (2008:42),
the “provider of knowledge is an indispensable fuer the
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engine of development.” This explains why the ursitg is very
significant in human capital development. Followitg World Bank
(2002) reactions and recommendations, it becanae ttlat knowledge
has placed universities at a strategic positiad@b.

Human capital development is the economic valuethaf
knowledge, experience, skills and capabilities fbéative workforce
within an organization (Daft, 2003:750). In thigper, HCD refers to
high level manpower production. It means the prtidncof graduates
and post graduates of various disciplines to mamgtional economy.
HCD also implies manpower development. The threengeare
interchangeably used in this paper.

Knowledge Management (KM) has various interpretetio
Biriam (BO) (2008) perceives KM as a disciplinetthaeks to improve
the performance of individuals and organizationsnigintaining and
leveraging the present and future value of knowdedgsets. KM
involves identification, creation, capture, repraaéive, distribution
use and reuse of knowledge (Onwurah and Chiah&:286). Petrides
and Nodine (2003) identified KM as the practicet thasists in data
sharing and information. According to Friehs (200KM is the
coordination and organization of personnel in aral@shment in
internal and external sharing of knowledge.

From the above deductions, it should be realized KM is
much more than data collection, processing, andhange of
information. It ties together activities connectedknowledge capital,
knowledge economy, knowledge workers and learngwurah and
Chiaha, 2008:287). Basically, KM offers a framewdwk balancing a
myriad of technologies and tying them into a whebeplained Birian
(BO) (2008). Bleiklie (2005) noted that KM unitesitellectual
practices and cultivates channels for knowledgev.fldhe above
suggest that the use of KM in universities is vapy in the production
of the much needed skilled high level manpower.

HCD in Nigerian universities is governed by threasib
ideologies identified by FME (2003), in Babalola0(3:8), as
Idealism, Mechanistic Determinism and Voluntarisndealism
considers universities as autonomous entities anHGD is supply-
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driven. The mechanistic determinism perceives usities as part of
the overall society. Being a subsystem of the $pcieniversities

cannot effect necessary social changes withoutstwgety carrying

them along. Voluntarism contends that universpiexiuce manpower
for national development and international competg and so should
respond to global changes and challenges.

The two groups of lecturers in Nigerian universitiare the
senior academicians comprising of Professors, adsoProfessors or
Readers and Senior Lecturers. The other is theofjuacademics
consisting of Lecturer I, Lecturer Il, Assistantctierer and Graduate
Assistant. These academics have the onerous tagkodficing the
much needed high level manpower in the universifié® two major
managerial issues in HCD in universities which fothe basic
ingredients for this study are the Academic Prognahand Staff &
Students Personnel Management. These are usuadly nihjor
functions of the academics.

Statement of Problem

There have been serious complaints on the qualityNigerian

graduates. It is observed, that they cannot fib itie current labour
market, such that despite acute shortage of skiladpower, there is
still very large-scale graduate unemployment ineig This situation
seems to have worsened due to advanced technoluigi tihe current
labour market demands. Consequently, a productanflict arose
between Nigerian universities and the federal guwent, leading to
the loss of millions of dollar credit facility frorthe World Bank in
1990.

While universities blame the government for lackpodvision
of adequate teaching and learning facilities inversities for HCD,
resulting to a supply-driven manpower productiohge tfederal
government accuses universities of producing uneyaple graduates.
Universities in the South Eastern geopolitical zaieNigeria are
worse hit in inadequate facilities and graduate myleyment,
implying that the situation may be more precarioushe zone. This
governs the choice of this zone for this study.
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As the conflict between universities and federategoment
continues, graduate unemployment increases in #oe fof the
numerous advantages of KM in HCD. One, thereforenders how
universities in Nigeria are utilizing KM in theirewy essential role of
high level manpower production. The problem of thiady put in
guestion form is, how are Nigerian universitiesizitig KM in HCD?

Purpose of Study

This study attempted to investigate KM utilizatisnHuman Capital
Development in Nigerian universities. Specificallthe study
investigated KM utilization in:

1) Academic Programme Management;

2) Staff and Students Personnel Management and

3) The problems facing KM utilization in universities.

Resear ch Question
The following research questions guided the study:

1) How is KM utilized in Academic Programme Managen®ent
2) How is KM utilized in staff and students Personnel
Management?

3) What are the problems facing KM utilization in Hum@apital
Development (HCD) in Universities.

Hypothesis

One null hypothesis was tested at 0.05 level afii@ance as follows:

Hoi: There is no significant difference between serdod junior
academics/lecturers as regards problems facing Kization
in HCD in universities

Significance of the Study

The finding of this study will assist the univeirs# in repositioning
themselves appropriately in utilizing KM for acadenprogrammes
and personal management.
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Scope of the Study

This study is limited to utilization of KM in univsities in Nigeria. It
is concerned only with how KM is used in acadenmagpamme and
personnel management, as well as the problemsgfacirversities in
KM utilization. The study is also limited to onlgderal universities in
the South Eastern geopolitical zone of Nigeria.

Method

Design: The study adopted a descriptive survey design.

Population: The population comprises of all federal univeesitin the
South East (SE) geopolitical zone of Nigeria.

Sample: The sample consists of 400 (200 senior and 20@nun
academics/lecturers selected by multistage samgiorg two (50%)
federal universities in the SE, comprising of 2Q0Q senior and 100
junior) academics/lecturers from each university.

Instrument: The instrument used for this study is a 23-itenoWiedge
Management Utilization Questionnaire (KMUQ), deysd by the
researcher. This consisted of three clusters, dmemnt section |, which
was for demographic data. The items for the clasten KM
Utilization in Academic Programme and Personnel agament were
placed on a 4-point scale Blighly Utilized (HU); Averagely Utilized
(AU); Poorly Utilized (PU) andVery Poorly Utilized (VPU). The items
of the cluster on problems in KM utilization werkaged on a 4-point
scale ofSrongly Agreed (SA); Agreed (A); Disagreed (D); Strongly
Disagreed (D).

The researcher and three research assistants Igropared by
the researcher, administered the KMUQ. All the 4QM0%)
instruments administered were returned. The ingninwas face-
validated by the experts — one in educational etadno and two from
educational administration. For internal validitgdaconsistency the
Chronbach Alpha was used to establish a relialslgfficient value of
0.87 after a pilot study, conducted in one fedaraVversity in the SW
zone.
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Data Analysis: The data were analysed using means, standard
deviation and t-test for testing the null hypotkesior clusters one and
two on utilization of KM, the decision levels arefallows:

Means: Decision Level

3.5 and above: Highly Utilized (HU)
3.4-25: Averagely Utilized (AU)
24-15: Poorly Utilized (PU)

1.4 and below: Very poorly Utilized (VPU)

The criterion mean of 2.50 was used in accepting) r@jecting the
items that constitute and did not constitute pnoislen KM utilization
respectively.

Result
Table4.1: Mean Rating and Standard Deviation of Lecturersin
Utilization in Academic Programme.

SINo Questionnaire Items Responses N=400

X SD Decision
1. Teaching student on-line 1.90 11 PU
2. Organization of workshops/conferences .562 0.96 AU
3. Research works 2.94 0.93 AU
4. Dissemination of research findings 20.9 1.11 PU
5. Supervising students research/projects 2.68 1.09 AU
6. Networking with staff of other institoms  2.04 1.13 PU
7. Student course work 250 0.97 AU
8. Student seminars / project defence 020 112 PU

CLUSTER 2.32 1.06 PU

Cluster mean decision level =2.32 = Poorly Utilized (PU)

Table 4.1 shows That KM idighly and Very Poorly Utilized in none
of the items butAveragely Utilized in items 2,3,5, 6 and 8 while
Poorly Utilized in items 1,4, and 7. Th€luster Mean is 2.32 and
decision level shows that KM is Poorly Utilizedn Academic
ProgrammeéManagement in HCD in universities.
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Table 4.2: Mean Rating and Standard Deviation of Lecturersin
Utilization in Personnel Management.

SINo Questionnaire Items Responses N=400
X SD Decision

9. Staff Recruitment 2.04 3.1 PU
10. Staff Discipline 1.90 0.11 PU
11. Students Admissions 2.62 1.02 AU
12. Evaluation/Examination of Studentsl22 1.07 PU
13. Release of Student result 2.080.98 PU
14. Students Affairs Matters 2.041.13 PU
15. Staff Development 3.10 .8™0 AU
16. Online Communications with

Staff and Students 1.09 1.11 PU

CLUSTER 2.20 0.93 PU

X Cluster mean decision level =2.20 = Poorly Utilized (PU)

Table 4.2 shows that KM Hdighly andVery Poorly Utilized in none

of the items butAveragely Utilized in items 11 and 15 whil@oorly

Utilized in items 9, 10, 12,13,14, and16. The Cludigan is 2.20
showing adecision level that KM is Poorly Utilized in Personnel

Management in HCD in universities.
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Table 4.3: Mean Rating and Standard Deviation of Problems
Facing KM Utilization in Universities.

SINo  Questionnaire Items Responses N=400
X SD Decision

17. No Idea what KM is all about 2.12 1.07 Reject
18. KM is too costly for me 2.84 .08 Accept
19. There are inadequate facilities

for KM 3.32 1.01 Accept
20. | like to keep my research word

confidential 2.66 0.95 Accept
21. | don't like to share my discovers

with others 2.14 1.02 ejéct
22. | need further training before

| can use KM 2.84 1.05 Accept
23. KM is difficult to use in Human

Capital Development 3.38 1.00 Accept

< Decision Level: Itemswith X > 2.50 are problems

Table 4.3 indicates that items 18,19,20,22,and &&: ltheir means
greater than 2.50 and are therefooesidered problems facing

KM utilization while items 17, and 21 have their means belows
the criterion mean of 2.50 and therfddet considered problems.
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Table 4.4: t-Test Analysis on the Sgnificant Difference between the
Mean Rating of Senior and Junior Lectures with regard to
Problems Facing KM Utilization in Universities.

SINo  Questionnaire Items t-test for Equality of Means
t-Cal t-tab Decision
17. No Idea what KM is all about 1.86 1.96 NS
18. KM is too costly for me 0.29 .96 NS
19. There are inadequate facilities
for KM 0.00 1.96 NS
20. | like to keep my research word
confidential 2.40 1.96 S
21. | don't like to share my discovers
with others 2.14 1.96 S
22. | need further training before
| can use KM 1.44 1.96 NS
23. KM is difficult to use in Human
Capital Development 1.73 61.9 NS
CLUSTER 141 NS
(Accept)

X P < 0.05; df=398; NS= Not Significant; S= Significant

Table 4.4 shows that there is a significant diffeeebetween the mean
ratings of the Senior and junior lecturers in itePsand 21 but that
there is no significant difference between theilangin items 17, 18,
19, 22, and 23, The Cluster mean shows that tlser isignificant
difference between the mean ratings of the semdrjanior lectures
with regards to problems facing KM utilization imiuersities. The
null hypothesis was therefore accepted.

Discussion

The findings of this study show that KM Roorly Utilized in both

Academic Programme (Table 1) and personnel managemelCD in

universities. This finding seems to justify the ehstions that
Nigerian graduates are not adequately prepared rfational

development. As the human capital of high levehpmaver and future



Sustainable Human Devel opment Review, Vol.1, No.1, March 2009 52

leaders, it is very crucial that universities sliogar up the use of KM
in their human capital formation. Nigerians needesgch -oriented
leaders and entrepreneurs, so universities museasodr to use
technological means especially KM, in the productaf high level
manpower.

Further findings, (Table 3) show that the followingnstitute
problems to KM utilization, costly nature of KM;adequate facilities
for KM; keeping research works confidential; funthieining in KM;
and difficulty of using KM in HCD.

The costly nature of KM may not be unconnected with
inadequacy of facilities which also may be the eaokthe lecturers’
difficulty in the use of KM in HCD as shown by tratudy. It is likely
that some lecturers might want to guard their neteaorks jealously
due to the problems they face in making researskoglieries and
conducting empirical studies. In the face of seveatdficulties
including lack of necessary facilities in addititinlack of appreciation
and motivation, researchers are usually compelledonserve their
technical know-how, thus lack of sharing of knowvgedoccurs.
However, the level of KM initiatives as observed by
http://www.emeraldinsight.com is fundamentally predicted when
workers are prepared to share their knowledge., Thesefore, implies
that lecturers with relevant knowledge should bega@tely motivated.

The finding that there is no significant differenbetween
senior and junior academics suggests that all rexgwshare the same
view that KM utilization in HCD in universities isaddled with
problems, which must be solved if the productionflict between the
universities and the federal government must baved.

Implications and Recommendations

The poor utilization of knowledge management has serious
implications because knowledge gets lost when mas adequately
utilized and more knowledge is gained when it isperly utilized.
Consequently, Nigerian universities cannot affardag behind in this
era of knowledge boom in HCD. The study therefemmmends that:
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(1) The University staff should be highly motivatedutize KM in
HCD.

(2) Universities should train and retrain their stafbe abreast with
the KM practices and initiatives.

(3) Government should try and ensure that KM facilitiese
available and affordable for university staff amadents.

(4) University staff, especially lecturers, should be@iraged to
share their knowledge through available technokigiteans.

(5) Exchange programmers should be encouraged withnadda
countries that utilize KM in their universities fBiCD.
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